El Cajon Collaborative Homeless Services Work Group
December 3, 2019--Meeting Agenda
9:00 a.m. to 10:30 a.m.
CVUSD Board Room 750 E. Main St., El Cajon 92020

Meeting Purpose: Support, promote and execute community wide and CVUSD activities to support families that are
experiencing homelessness or are at risk.

Agenda Items Time | Presenter Action
I.  Welcome and Introductions: 9:00 Carol
Il. Review of October Meeting 9:10 Carol
lll. Successes of 2019 9:15 Group Discussion

e Projects to repeat next year
e Ideas for new projects
e Speakers for next year

Challenges of 2019
o Things to Improve upon next year

o Meeting Formats

IV. Review of ECC Strategic Focus for 2020-2024 | 10:20 | Group

V. Announcements and Adjournment 10:30
Dark January- Next meeting February 4,
2020

Next Homeless Services Work Group Meeting: Dark January
Tuesday, February 4th, 9:00 a.m. CVUSD Board Room- 750 E. Main St.
El Cajon Council Meetings:

Tuesday, February 4th, 12:30 p.m. CVUSD Board Room- 750 E. Main St.
ECHTF Access to Services Solutions Group #4, January 15th, 10:00 am
Little House 131 Avocado Ave. EC

East Co. Homeless Task Force General Meeting (Housing & Shelter)
December 13t 12:00-2:00 Salvation Army new building

Mission:
The El Cajon Collaborative builds relationships, leverages resources and promotes best practices
to enhance the quality of life for children, youth and families in our community.




