El Cajon Collaborative Homeless Services Work Group
October 1, 2019--Meeting Agenda
9:00 a.m. to 10:30 a.m.
CVUSD Board Room 750 E. Main St., El Cajon 92020

Meeting Purpose: Support, promote and execute community-wide and CVUSD activities to support families that are
experiencing homelessness or are at risk.

Agenda Items Time Presenter Action

.  Welcome and Introductions: 9:00 Rosa Alcaraz, Co-Chair
Il. Review of September Meeting 9:10 Carol
Il. Mini Resource Fair at Johnson Elementary 9:15 Group Discussion

e Date

Friday, October 25" at 8:00 a.m.
Johnson Elementary School

e Service Providers Attending

e Nutrition Programs

e Giveaways

e Handouts

e Set-up and Clean-Up

e Coffee and Snacks

e Door Prizes
VI. Community Health Work Group Strategic 10:10 | Carol
Plan

e QOverview and Message

o Meeting Purpose Statement
VII. Agency Announcements 10:20 | Group
VIIl. Adjournment Next Meeting Nov. 5,9 am 10:30

CVUSD Board Room




Next Homeless Services Work Group Meeting:

Tuesday, November 5, 9:00 a.m. CVUSD Board Room- 750 E. Main St.

El Cajon Council Meetings:

Tuesday, November 5, 12:30 p.m. CVUSD Board Room- 750 E. Main St.
ECHTF Access to Services Solutions Group #4 ,October 16, 10:00 am East
County Chamber of Commerce

East Co. Homeless Task Force General Meeting

Next meeting in October--TBA

Mission:
The El Cajon Collaborative builds relationships, leverages resources and promotes best practices
to enhance the quality of life for children, youth and families in our community.




