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El Cajon Collaborative

Core Team Meeting Notes
(INSERT MEETING DATE HERE), 2010
In attendance: (UNLESS SOMEONE NOT ON OUR ROSTER ATTENDS – ALL YOU NEED TO DO IS DELETE NAMES OF PEOPLE WHO DID NOT ATTEND) 

Pamela Toohey, Jennifer Wagner, Laura Krahling, Suzanne Moser, Michelle McHale, Tammie Glowacki, Sue Christopher, Debbie Comstock, Nora Cole, Jeneé Littrell, Rosa Ana Lozada, Paula Guerra (for Laura Mustari), Joe Eberstein, Jibriel Blejani, Dilkhwaz Ahmed, Tamara Van Ness, Barbara Ryan, Nancy Saint John, and Steven Jellá.  

	I. Welcome & Sharing Positives

	Rosa Ana Lozada, Core Team Chair opened the meeting with introductions and sharing of positive information from the group.


	II. Approval of (INSERT PREVIOUS MONTH) Meeting Notes

	A change to the (INSERT MONTH) meeting notes was requested by XXXX XXXXX of (INSERT NAME OF ORGANIZATION). The meeting notes were otherwise unchanged. 


	III. Main Discussion Point A

	DISCUSSION:

· Discussion point A

· Discussion point B 

	ACTION:

· Action point A

· Action point B

	CONSENSUS DECISION:

· Summary of consensus


	IV. Main Discussion Point B

	DISCUSSION:

· Discussion point A

· Discussion point B 

	ACTION:

· Action point A

· Action point B

	CONSENSUS DECISION:

· Summary of consensus


	V. Collaborative Updates

	· Grants/MOUs/Letters of Support  

	· Other Topic?


	VI. REPORTS

	A. Finance –  

	B. Personnel –  

	C. Council –  

	D. Newcomer Work Group –  

	E. East Region Collaborative Network –  

	F. Community Services for Families –  


	VII. CHANGES OR UPDATES TO REGIONAL SERVICES

	· Insert name of program and update 

· Insert name of program and update


	VIII. OTHER ANNOUNCEMENTS OR ACCOMPLISHMENTS

	Insert name of program and announcement or accomplishment









Vision: Through our collaboration, El Cajon's children, youth and families are safe, empowered and thriving.
Mission: The El Cajon Collaborative builds relationships, leverages resources and 
promotes best practices to enhance the quality of life for children, youth and families in our community. 

