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El Cajon Collaborative

Core Team Meeting Agenda

(INSERT DATE OF MEETING), 2010
Meeting Purpose: To provide oversight and direction for the interagency 
partnerships and implementation of initiatives in the Collaborative.
I. Welcome & Sharing Positives
II. Approval of (INSERT PREVIOUS MONTH) Meeting Notes

III. (INSERT MAIN DISCUSSION POINT A)
· Details of Discussion A
· Details of Discussion A

IV. (INSERT MAIN DISCUSSION POINT B)
· Details of discussion B

· Details of discussion B

V. Collaborative Updates 

· Grants/MOUs/Letters of Support
· (INSERT ANY OTHER PERTINENT TOPIC)
VI. Reports


A. Finance (Barbara Ryan, Chair)
B. Personnel (Suzanne Moser, Chair)
C. Council (Update will be emailed to Core Team Chair from Facilitator – Pam Toohey)
D. Newcomer Work Group (Rosa Ana Lozada, interim Faciliator)
E. East Region Collaborative Network

F. Community Services for Families

VII. New updates or changes in regional services

VIII. Other Announcements/Accomplishments
Next Core Team Meeting (INSERT DATE AND TIME)!







Vision: Through our collaboration, El Cajon's children, youth and families are safe, empowered and thriving.
Mission: The El Cajon Collaborative builds relationships, leverages resources and 
promotes best practices to enhance the quality of life for children, youth and families in our community. 

