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Core Team Meeting Notes
November 17, 2015 / 8:00-9:30 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

Core Team Meeting Purpose:

To provide oversight and direction for the interagency partnership

and implementation of initiatives in the Collaborative.
	Agenda Items
	Action 

	I. Welcome and Introductions, participants included:

Frank Carson, Romalyn Watson, Abdi Abdillahi,  Judy Wright, Rolland Slate, Cathy Hilton, Mohammed Tuama, Barbara Ryan, Denise Thompson, Sandra Simmer
	

	II. Approval of October Meeting Notes
               Approved as written
	Approved 

	III. Collaborative Business
Barbara Ryan presented the Finance Report for September.  There wasn’t a report for October yet. 
	Approved

	IV. El Cajon Recreation Updates- City of EC applied for another KaBOOM grant for a playground at the downtown library.  We are in the final round.  The build will be either March or May. Holiday lights are being strung.  Mother Goose Parade- Nov. 21.  Some new classes and activities are Fit for Drums, and Corn Hole and Pickle Ball for adults and seniors. Planning is beginning for America on Main St.  Renette Park is getting a new playground with funds from First 5 with a Wild Kingdom theme.  They are working with the community on the design. He also reported that they are adding security with lighting and cameras at the parks.
	No action

	V. Newcomers Update- Abdi gave a report of the refugees.  Only 7 Syrians have come to SD Co. in 2015., 76 from 2008-2015.  We had 475 refugees in October and 245 in November so far. Mohammed added that the ECC Newcomers Collaborative is going to hold a resource event focusing on Housing, Safety, and Education.  It will be held in 3 languages. Adding community leaders to participate in the group.
	Abdi will send the refugee activity report by email

	VI. Coordinator Report- Carol gave a brief update about Little House and the El Cajon Collaborative.  Little House has installed new carpet and purchased new tables for the conference room (training room).  A large portion of the garden supplies were purchased by HHSA for Little House’s refugee garden.  The design review meeting with the seniors will be tomorrow and the build will take place in January or February. This month’s Council meeting had 63 attend and focused on Homelessness. December’s meeting will be on Food Pantries and access and January will be on Utility Assistance & Advocacy for low-income and seniors.  SANDAG’s contract ends in December but they are looking at ways to extend the contract with their CBOs.

	No action


	VII. Accomplishing ECC’s Strategic Priorities
  ●     Resource Development
· Strategic Planning
Promise Zone- The group reviewed the ideas that came out of past Core Team and Committee meetings.  We discussed how we can add a Civic Engagement piece to the proposal.  Mohammed shared  his experience with RLA and how it connected him to the community and working with city government and to become a liaison for the community.
Ideas: 

a. Model the RLA Program with local government.

b. Hold more citizenship classes.

c. Lowest Voter Participation in county- 40%. Connect with Non-Profit Vote, League of Women’s Voters and the Voter Registration Board.

d. Neighborhood Connectivity- Increase Neighborhood Watch programs and expand the apartment safety program.

e. Civic Engagement- Parks and Rec include seniors in the programs more. Have them take ownership of projects.

f. Ask the community how they would like to be involved.  There are disengaged apartment complexes to reach out to.  Focus groups in neighborhoods.

g. Ensure that there is more diversity in focus groups and organizations.
	

	                Roundtable (Accomplishments, Announcements)
· Cathy Hilton will send out a Save the Date for the Women’s Commission Symposium for Human Trafficking and Domestic Violence.
· Judy Wright reported on flu clinics in El Cajon.

	

	NEXT CORE TEAM MEETING:  TUESDAY, December 15, 2015 8:00-9:30 a.m.

 
	



Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community
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