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Core Team Meeting Notes
January 17, 2017 / 8:30-10:00 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

Core Team Meeting Purpose:

To provide oversight and direction for the interagency partnership

and implementation of initiatives in the Collaborative.
	Agenda Items
	Action 

	I. Welcome and Introductions, participants included:

Abdi Abdillahi,  Rolland Slate, Cathy Hilton, Dana Stevens, Laura Beadles, Mohammed Tuama, Barbara Ryan, Nicole Koch, Joyce Moore, Carol Lewis
	

	II. Approval of November Meeting Notes
               Approved- No changes
	Approved 

	III. Collaborative Business
A.  November Finance Report- Barbara shared the November Finance Report with the group.  Cathy shared that she appreciated the simpler format so that it was easier to understand.

 
	Approved

	IV. Homeless Work Group and Task Force- 
A.  Homeless Work Group- Carol shared that ECC had their first official Homeless Work Group meeting last week.  She had 8 confirm, but 34 people attended.  There were extra people who came but didn’t have a seat because it was a full house at Little House.  The discussion was centered on the focus of the meetings and putting together an action plan.  The group then addressed the challenges and barriers to homelessness and some suggested programs and prevention ideas.  A list was compiled to bring to the East County Homeless Task Force the following day.  It was suggested that we connect with 2-1-1 for data on homelessness in El Cajon.  SDYS currently has 80 units to house transitioning youth.  It is time limited.  It would be great to get a count of unstably housed families and individuals, even though HUD doesn’t consider that population.  Some additional items that were added were:
· More low income housing for veterans

· Mental Health Beds

· Improvements of existing housing in El Cajon- Revitalization

· More communities assist with homelessness and provide housing and services.

· Additional Section 8 housing so that there isn’t an 8-10 year wait.

· County facilities for low income housing throughout SD County.

· Meet with Steve Divan- Education Chair for the Chamber.

B.  Upcoming East Region Homeless Task Force Summit- Carol, Rolland, Cathy and Dana will be attending the Task Force the day following the meeting.  Carol will bring the list that was compiled by the Work Group.  

C.  Bridges Out of Poverty Workshop Report- Dana, Rolland, Mohammed and Carol attended the Bridges Workshop at St. Luke’s Church on Jan. 12th and 13th.  It was a follow-up to an orientation workshop before the holidays.  The program is an interesting concept with including low-income residents, community members, businesses and agencies to understand poverty and homelessness and create conversations that lead to positive change.


	No action

	V. Coordinator Report- The coordinator report was skipped due to lack of time.  

	No action

	VI. Reports and Updates- 
A.  Newcomers’ Information-

Abdi shared the December 2016 Monthly Refugee Arrivals Report with the group.  Since 2011, we have had nearly 18,000 Syrians arrive in the U.S.  Over half of them were youths under the age of 14.  It is a challenge to find them housing.  There was also an increase in the number of Iraqi refugees during December.  Haitians have been entering the U.S. through the Mexican border but there should be a decline of them in the next few months.

Mohammed hosted a small business workshop with the Chamber in January.  He is also working on continuing the Transportation Trainings.  He was awarded funding to conduct two RLAs for refugees through CHIP and one through the Arboreta group.  He will focus on leadership training.

	No action


	VII. Roundtable( Accomplishments and Announcements)
Dana reminded everyone that the Homeless County is coming up on January 27th.
	

	NEXT CORE TEAM MEETING:  TUESDAY, FEBRUARY 21, 2017 8:30-10:00 a.m.
Next Council Meeting- Tuesday, February 7th 12:30 p.m. CVUSD Board Room
Next Newcomers’ Meeting- Tuesday, February 14, 2017 10:30 a.m.-Noon                 HHSA Conference Room

Next Homeless Work Group Meeting- TBA
	



Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community
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