
                                             El Cajon Collaborative 
Core Team Meeting Notes 

December 16, 2014 / 8:00-9:30 a.m. 
Little House 131 Avocado Ave. El Cajon, CA 92020 

 

Core Team Meeting Purpose: 
To provide oversight and direction for the interagency partnership 

and implementation of initiatives in the Collaborative. 
 

Agenda Items Action  

I. Welcome and Introductions, participants included: 
Carol Lewis, Dana Stevens, Romalyn Watson, Abdi Abdillahi, Mohammed 
Tuama, Judy Wright, Barbara Ryan 

 

 

II. Approval of November Meeting Notes 
Approved with the addition of Barbara Ryan as a participant 

 

 
Approved with 
change 

III. Accomplishing ECC’s Strategic Priorities 

 Sustaining RLA (Goal 2.a) 
o Update on RLA UArt Project: Received grant from SD Community 

Foundation to cover cost of painting + stipend to artists 
Mohammed gave a review of the UArt Project.  He shared with the 
group the experience of going to the City Council and presenting the 
idea to them and having their support.  The group learned through 
the RLA program how to identify needs and to resolve them through 
the process of working with the city.  He felt that they were respected 
for their presentation and have opened a door of communication for 
future endeavors. 

 Home Start CX3 Contract Amendment (Goal 2.a) 
o Intergenerational garden/s (2 total) 

       Two ribbon-cuttings coming up in December- Anza and Magnolia 
       Carol shared the results of the ribbon-cutting ceremony at Anza  
       Elementary School and how excited the school is to have their garden.   
       Several classrooms and their parents attended the ceremony along 
       with representatives from HHSA, Laura Mustari from Home-Start and  
       three staff members of AXA Insurance who volunteered with the in- 
       stallation of the garden beds and mulch.  The garden project is on  
       hold at Magnolia Elementary School until an environmental report is  
       issued in January.  Little House met with a Master Gardener for the  
       community gardens there.  The El Cajon Police volunteers came and  
       trimmed the tree so that the gardens will receive enough sunlight.   
       Carol attended a CAP meeting for another extension of the CX3 pro- 
       ject and hopes to use the garden at Little House with the contract. 

o Walk audit/ Store audits-  
No discussion at this meeting 

              

 
 
Mohammed 
 
 
 
 
 
 
 
 
 
Carol 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



              ●   CAP RLA Contract: 
                       The CAP RLA contract ended on November 30th.  We were able to 
                       complete all of the contract requirements with the surveys, one-on- 
                       one interviews, the focus group and the community forum.  The  
                       report was submitted on time and HHSA was pleased with the  
                       results.  They were impressed with the number of attendees at the  
                       forum and the success of our Young Adult RLA.  The two year plan   
                       will be released next year. 

Carol 

IV. Collaborative Business 

 Finance Team Update 
Barbara Ryan provided an update of the ECC finances.  There were 
a few small changes made to the report with CASA as the fiscal 
agent and Carol receives .50 per mile. 

 

Barbara  
 
Approved with 
changes 

V. Coordinator Report 

 Carol gave an update of the meetings that she has been attending 
and with the SANDAG and RLA contracts.  See attached report. 
 

Carol 
 
November report 
attached. 

VI.  Accomplishing ECC’s Strategic Priorities 

 There was a lively discussion about the needs of our El Cajon 
community in regards to the real needs of our refugee population 
and the preconceived needs that have been identified in the past.   
Abdi suggested that there be a CAL Works presentation to the  
Collaborative and how does it work for the family—calculation of 
income with a job.  We also discussed having workshops on Health, 
Education, Jobs and Transportation.  Chaldean-Middle Easter Social 
Services just received a federal grant for 3 years to increase 
employment with our refugee population.  How can we work with 
them in El Cajon.  The Collaborative seems to be the perfect place to 
promote services for our newcomers and hold workshops.  We need 
to get the county, city, school district and service providers 
together. 

Abdi to email 
information about 
a CAL Works 
presentation to the 
Collaborative to 
Carol. 
 
Carol and Dana will 
bring ideas for 
workshops to the 
next Core team 
meeting. 

VII. Outstanding Discussion Items 

 Carol will look into whether there is an Inter-Faith Council in El 
Cajon. (No discussion) 

 Abdi will look into Ethnic-Based Organizations for our youth. 
(No discussion) 
 

 

                Roundtable (Accomplishments, Announcements) 
          No time allotted. 
 

  

 
NEXT CORE TEAM MEETING:  TUESDAY, January 20th, 2014 8:00-9:30 a.m. 

  

 

 

 

Mission: 
The El Cajon Collaborative builds relationships, leverages resources and promotes best practices 

to enhance the quality of life for children, youth and families in our community 


