
 

Vision:  

Through our collaboration, El Cajon's children, youth and families are safe, empowered and thriving. 

 

Mission:  

The El Cajon Collaborative builds relationships, leverages resources and  

promotes best practices to enhance the quality of life for children, youth and families in our community.  

 

                                 El Cajon Collaborative 
Executive Team Agenda 

April 18, 2014 
 

Meeting Purpose: To engage in leadership, visioning, and strategic direction for the El Cajon 
Collaboration 
 
Meeting Goals: To renew Executive Team member commitment, hear updates from Executives 
regarding their organizations/projects and to review the Coordinator’s activities  
 
Handouts: Core Team notes (March) 
 

9:00 I. Welcome & Introductions Rosa Ana Lozada 

9:10 II. Review / Approve January Meeting Notes   

9:15 III. Core Team Update Dana Stevens 

9:25 IV. Finance Team Update Barbara Ryan 

9:35 V. Coordinator Report Claudia Llamas 

10:00 VI. Collaborative Business  

10:40 VII. Announcements  

Adjourn VIII. Next Meeting 
 
July 18, 2014 
9:00- 11:00 a.m. 
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            El Cajon Collaborative  

Strategic Work Priorities 

June 2013 – June 2014 

Overall Strategic Focus: Public Safety and Youth 

 

Goals: 

1. Increase pro-social activities for youth 

 Objective A: Engage community into recreation facilities and activities 

 Objective B: Seek opportunities for mentoring our youth  

 

2. Increase community involvement in Collaborative partnerships 

 Objective A: Mobilize residents to proactively participate in public safety activities 

 

3. Enhance prevention activities for youth using the public health model of universal, 

secondary and targeted interventions.  

 Objective A: Improve community wellness 

 Objective B: Increase community partnerships to prevent bullying and provide 

character education 

 

 


