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El Cajon Collaborative

Executive Team Meeting Notes
July 9th, 2010
	Meeting Purpose:  To engage in leadership, visioning and strategic directing for the El Cajon Collaborative. 
Meeting Goals:  
Handouts:  
In attendance: (UPDATE LIST OF ATTENDEES) Jane Cruz Alfano (Cajon Valley USD), Verna Griffin-Tabor (Center for Community Solutions), Kathi Henry (City of El Cajon), Lori Believeau (City of El Cajon Recreation), Capt. Jim Redman (for Bruno Cirello) (El Cajon Police Department), Dana Quittner (Grossmont-Cuyamaca Community College District), Rosa Ana Lozada (Harmonium), Paula Guerra (for Laura Mustari) (Home Start), Dan Skiles (Institute for Public Strategies), Suzanne Moser (community member), Barbara Ryan (Rady Children’s Hospital), Pamela Martinez (San Diego County Probation), Dilkhwaz Ahmed (License to Freedom). 

	I. Welcome & Introductions 




	II. Review July Meeting Notes



	III. Updates:

a. Core Team
Rosa Ana Lozada

b. Finance Team 
Barbara Ryan

c. Personnel Team
Suzanne Moser

d. Council
Pamela Toohey


	IV. Confirming Leadership and Operational Guidelines 

 


V. Other Updates

· Coordinators Report (see chart)

· Grossmont Health Care District Proposal
· Newcomer Support Work Group (Rosa Ana Lozada)
	VI. Announcements


	VII. Next Meeting Date

Next Meeting:  January 14th, 2011 at Little House, 9-11AM













Vision: Through our collaboration, El Cajon's children, youth and families are safe, empowered and thriving.
 Page 1
Mission: The El Cajon Collaborative builds relationships, leverages resources and 
promotes best practices to enhance the quality of life for children, youth and families in our community. 

