
                                               
Homeless Services Work Group Meeting Notes 

November 5, 2019 / 9:00-10:30 a.m. 
CVUSD Board Room  750 E. Main St., El Cajon 92020 

 
 

Agenda Items Action  

I. Welcome and Introductions 
Carol-ECC staff  Jessica Ludwig-CWS, Chelsea Saelee-HHSA, Rosa Alcaraz-
Advocate, Tami Johnson-CVUSD, Zac Hansen-HHSA, Liz Mendoza-UCSD 

No action. 

II. Overview of October Meeting  
October’s meeting we discussed the final arrangements for the 
Connecting Families Resource Fair at Johnson Elementary 

 
No action required. 
 

III. Mini Resource Fair at Johnson Elementary 

• Carol shared a short presentation on the success of the 
Connecting Families to Community Resources Homeless Fair at 
Johnson Elementary School. 

• 16 Vendors Participated 

• Nearly 100 families attended 

• Fresh fruit and vegetables provided by Feeding San Diego 

• 10 Gifts for Door Prizes including Target gift cards 
                 We have been invited back to recreate the event next year.  We talked  
                 about ideas for next year and getting started earlier to plan the event. 

Carol will contact 
vendors.  
KellyAnne and 
Carol will meet 
with Johnson 
Elementary to 
finalize plans. 
 

IV. Next Steps 
Ideas for next year included participating again at Project Homeless 
Connect and putting together hygiene bags, increase numbers of tables at 
Summer Lunch Program, distribution of resources, Connecting Families 
event in 2020. 

 
 

V. Announcements and Adjournment— 
 

 

 

 
NEXT HOMELESS SERVICES WORK GROUP MEETING:   

TUESDAY, December 3, 2019 
 9:00-10:30 a.m.- CVUSD Board Room- Event Assessment 

Next Council Meeting-  
Tuesday, December 3 12:30-2:00 p.m. 

CVUSD Board Room- Panel Discussion on Substance Use Disorder 
 

  
 

 

Mission: 
The El Cajon Collaborative builds relationships, leverages resources and promotes best practices 

to enhance the quality of life for children, youth and families in our community 

 


