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Core Team Meeting Minutes
October 18, 2016/ 8:30-10:00 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

Core Team Meeting Purpose:

To provide oversight and direction for the interagency partnership

and implementation of initiatives in the Collaborative.
	Agenda Items
	Action 

	I. Welcome and Introductions, participates included:
Abdi Abdillahi, Dana Stevens, Rolland Slade, Cathy Hilton, Barbara Ryan, Laura Beadles, Karen Minshew, Mohammed Tuama and Joyce Moore.

	

	II. September Meeting Notes- not available

	To be reviewed in November

	III. Collaborative Business

No finance report this month
Carol will return before the next meeting.

	To be reviewed in November

	  V.   Guest Speaker- Dana Stevens from Communities Against Substance Abuse (CASA)
· Marijuana Facts & Fiction presentation: Dana provided an overview of: Propositions on the ballot and which boards have voted to be opposed: City of El Cajon has voted to oppose State ballot measure, Prop 64. San Diego County Board voted opposed Prop 64.  Santee School Board voted to oppose Prop 64. 
· Public health impact of use: Marijuana products are made with extract and thus their THC potency can be 38% higher. Marijuana products are being marketed in packaging similar to familiar child friendly products such as Pot-Tarts (like Pop Tarts snacks), Budda-Fingers (like the Butterfingers candy bars). Increase of children being seen in ERs for consuming marijuana products.  Since legalized in Washington State, traffic related fatalities increased by 200%. Concerns over East County having lowest walkability score and thus impaired drivers are a hazard to pedestrians. CORE Team discussed concerns over not enough public health campaigns educating the public on the dangers and impact to children. Some children/youth are growing up perceiving marijuana and marijuana products as safe because they are natural and because are medicine for anyone. Judy shared about Australian studies that continue to show the adverse impact of marijuana use with specific mental health diagnoses. 
· Public safety impact of use: currently no effective marijuana road side detection test to determine impairment to driving safely. 

· Branding and marketing of marijuana products: Snoop Dog’s marijuana products brand is called Brass Knuckles

· Environmental impact of illegal/non-regulated grows: tons of litter and other human waste materials improperly disposed of, wild animals are being exposed to fertilizer and other chemicals, when wild animals are a nuance to growers they are killed.
· use and fiscal impact to ER departments/Trauma Centers
To learn more and to share resources on the subject go to:

· CASA Facebook, #uthinkuknowweed.
	

	VI.     Accomplishing ECC’s Strategic Priorities
   ●    Strategic Focus- Goals & Objectives

         Identify measures, timelines & roles /

         responsibilities for each objective.

Laura Beadles and Frank Carson met in October to finalize plan to create youth asset map. Frank has a city colleague that will create map with categories of youth services/places of asset color coded. 
	Pastor Rolland agreed to work on providing list of Faith-based institutions that provide youth groups.

Laura Beadles to complete list of behavioral health youth services.

Remaining Strategic Focus activities to be discussed in November

	VII.    Reports and Updates
  ●    Newcomers’ 

Abdi Abdillahi provided the final FFY Refugee Arrival Report which notes the largest amount for FY with 856 County total for the month of September. The 12 month totals are 1,120 (27%) from Iraq, 788 (19%) from Syria, and 571 (14%) from Afghanistan.  The remaining countries make up 39% of the total to arrive to San Diego County.  San Diego County is currently receiving the highest number of refugees in the entire country.  The ECC CORE team discussed the continued concern regarding the affordable housing shortages in San Diego County-especially in El Cajon. Discussed the challenges of resettlement agencies are facing including only 8 months to provide resettlement services,  having to put families in motel due to not enough available affordable housing, and the federal funding allotment per person. Adbi explained the housing funds limits are for 48 months. Discussion ESL and literacy rate in home language challenges, particularly among new Syrian refugees.
   ●   Parks and Recreation-no update

	

	        VIII. Roundtable 

                Accomplishments, Announcements

Judy: has been promoted and will no longer be attending the ECC meeting once her replacement is in place. 
Abdi: shared that Romalyn Watson is now working for First Five as an Analysist located at Liberty Station. TBA as to who will be attending ECC CORE meeting from HHSA Health Educator role. 

Kathy: shared about documentaries such as The Mask We Hide Behind which is about Domestic Violence and Misconceptions which are available on Netflix and SDCOE. 
Laura: shared about four hour Half the Sky book and documentary which depicts struggles women face in 10 countries: Cambodia, Kenya, India, Sierra Leone, Somaliland, Vietnam, Afghanistan, Pakistan, and Liberia. ECC CORE team discussed the physical health impact of genital mutilation and navigating cultural traditions. 
Judy: El Cajon DV Awareness Walk-Oct 28th gathering at 9:15am at police station. 

Mohammed: will be announcing date for first Civic Engagement Training for Newcomers to occur in November.

Karen: Cajon Valley District is hosting East County Safety Forum at Greenfield Elementary on Oct 27 covering Safe schools (secure vs lockdown procedures) and Drug awareness and Electronic safety (internet and social media use).  Food trucks provided. 

	

	NEXT CORE TEAM MEETING:     
Proposed Agenda Item: Karen Minshew to present on World of Work                                 
TUESDAY, November 15, 2016  8:30-10:00 a.m.
	


 
Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community








