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Core Team Meeting Notes
September 19, 2017 / 8:30-10:00 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

Core Team Meeting Purpose:

To provide oversight and direction for the interagency partnership

and implementation of initiatives in the Collaborative.
	Agenda Items
	Action 

	I. Welcome and Introductions, participants included:

Laura Beadles, Cathy Hilton, Molly Reed, Dilkhwaz Ahmed, Estela del los Rios, Barbara Ryan   Staff-Carol Lewis
	

	II. Approval of August Meeting Notes
Approved with date change of Multicultural Celebration for the   Newcomers’ Collaborative
	Approved 

	III. Promise Neighborhood Proposal
· Great ideas came out of the meetings and Core Team discussion for the proposal.  Unfortunately there wasn’t the time to complete the grant proposal due to the grant writer having time constraints.  ECC would like to continue to hold planning meetings so that the group will be further along in the process before the next grant opportunity comes along.  
	

	IV. Coordinator Report- 
· Newcomers’ Collaborative: Multicultural Celebration on Saturday, November 4th at EJE Academies.  Committee meeting is tomorrow, Sept. 20th, at Little House.  
· Homeless Task Force/ Work Group Updates: Carol shared some of the positive outcomes from the task force committee meetings including a housing navigator, kennels for the dogs, the A Way Back Home Program with Salvation Army and more.  We had a discussion on housing availability and the risk of more people becoming homeless with rising housing costs.
· Council:  There were 64 who attended the planning meeting in August.  The results will be shared at October’s Council meeting.  Kaiser will be discussing their new program in El Cajon.
· Brick Fundraiser:  Carol had forms available for agencies that didn’t receive one.  The new date for the Open House Anniversary Celebration is November 9th.  A Save the Date will be going out shortly.
· Partnership Agreements: A reminder to return Partnership Agreements as soon as possible. Carol had them available at the meeting.
· Getting Ahead Program is moving forward and will be meeting on Wednesday evenings.  We are still short a few participants.  Most of the participants have been from CVUSD’s counselors. 
· SANDAG: Carol will be bringing more information to the Core Team regarding the SANDAG contract.  
· Kaiser Programs: ECC is working with Kaiser to put on a Behavioral Health Roundtable at the end of September.  Kaiser is also presenting to the Council in October about a survey for small non-profits and needs that they may have.  Experts will be provided through Kaiser funding to hold workshops for local El Cajon non-profits to strengthen specific areas identified through the survey such as Board Development and Strategic Planning. This will take place in early October.

	No action required.

	V. Reports & Updates

· Newcomers Information- Abdi was absent.  
· Parks & Recreation- Frank was absent.

	

	VI. Roundtable (Accomplishments and Announcements)
· Molly shared that they have hired a new pediatrician at Family Health Center El Cajon and they are redoing the parking lot.  
· License to Freedom received grant funding to support their free legal services for three more years.


	No action required.


	NEXT CORE TEAM MEETING:  TUESDAY, October 17  8:30-10:00 a.m.
Next Council Meeting- Tuesday, October 3  12:30 p.m. CVUSD Board Room
Next Newcomers’ Meeting- Tuesday, October 10  10:30 a.m.-HHSA East
Next Homeless Work Group Meeting- October 3  9:00 a.m. CVUSD Board Room
	



Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community
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