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Core Team Meeting Notes
March 15, 2016 / 8:30-10:00 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

Core Team Meeting Purpose:

To provide oversight and direction for the interagency partnership

and implementation of initiatives in the Collaborative.
	Agenda Items
	Action 

	I. Welcome and Introductions, participants included:

Abdi Abdillahi,  Sandra Simmer, Dana Stevens, Carol Lewis, Frank Carson, Romalyn Watson, Rolland Slade, Barbara Ryan, Mohammed Tuama, Laura Beadles
	None

	II. Approval of February Meeting Notes
               No discussion
	Approved

	III. Collaborative Business
Barbara presented the Finance Report for January.  There weren’t any 
questions.  New accountant moving forward.
 
	Approved

	IV. El Cajon Recreation Updates
The new Gateway magazine and Recreation Guide is out for Spring. They need ideas on how to reach out to outlying areas.  Registrations are up in El Cajon but membership has dropped from neighboring communities.  April 7th is the build day for our new KaBOOM park at the El Cajon library. 
The Recreation Department will have an Innovation Park at the school district’s TedX event.  Preparation is underway for the next America on Main St. this Spring.  No volunteers are needed for Arbor Day.
	No action

	V. Newcomers Update- See attached report.  Our number of Iraqi refugees dropped considerably last month, but our number of refugees from Afghanistan increased.  Abdi believes that we will start seeing more refugees coming to El Cajon and East County from Afghanistan.  This is bringing new challenges with language and space.  Our refugees from Congo and Somalia are also being sent to East County in Spring Valley and Lemon Grove.  Mohammed shared that Little House hosted a welcoming event for the refugees from Afghanistan and that they were able to network and share stories and information.  The Newcomer’s Collaborative is also putting together an Arabic Newcomer’s Forum at Meridian Church to cover various relevant subjects.  More information to come.

	No action

	VI. Accomplishing ECC’s Strategic Priorities
· Review of Core Team’s Purpose, Representation and Responsibilities- The group reviewed the strategic goals of the group, the mission statement and the membership guidelines.  It was decided that we needed a current strategic plan for grant writing and some of our goals may need to be updated so that they aren’t so youth focused, and more about community.  We looked at #7 about reviewing advocacy opportunities to add that we disseminate them with a focus on educating parents.  Create information papers.  Carol will move Laura Beadles on the roster to represent the Executive Team.  We will continue the discussion over the next couple of months to put together a draft of recommendations for the Executive Team to consider.
· The Project Meeting and Promise City Updates

Dana shared with the group briefly that the ECPD is restructuring the Project and holding their meetings in the evening to encourage more community participation.  The Promise City committee is continuing to meet monthly.

	No action
No action

	VIII. Coordinator Report
                See attached report.  Carol shared briefly about updates with the 

                Council meetings continuing speakers on Mental Health services for 

                youth.  The Senior Refugee garden is moving forward with thanks to

                HHSA and the East Co. Senior Service Providers.

	

	         IX.   Roundtable (Accomplishments, Announcements)
· No announcements.  Ran out of time.
	

	NEXT CORE TEAM MEETING:  TUESDAY, April 19, 2016 8:30-10:00 a.m.
Please note the new start time.   
	



Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community
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