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Core Team Meeting Notes
July 18, 2017 / 8:30-10:00 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

Core Team Meeting Purpose:

To provide oversight and direction for the interagency partnership

and implementation of initiatives in the Collaborative.
	Agenda Items
	Action 

	I. Welcome and Introductions, participants included:

Laura Beadles, Dilkhwaz Ahmed,  Nicole Koch, Dana Stevens, Joyce Moore, Rolland Slade, Estela del los Rios, Judith Hays-Zavala, Mohammed Tuama, Barbara Ryan.  Guests: Sarah Cooper (YALLA), Rose Sesi (SYHC)
	

	II. Approval of June Meeting Notes
               Consensus Approval- Changes- Estela del los Rios, Judith Hays-Zavala.
	Approved 

	III. Strategic Plan- Goal 1
· Increase opportunities for meaningful youth leadership and civic engagement.

Mohammed Tuama with Newcomer Support & Development spoke on the two, youth-focused Resident Leadership Academies (RLAs) that he recently held in Arabic.  One was for a male soccer team with older teens and young adult newcomers.  The second RLA was with a younger, female group of soccer players.  These RLAs were offered with funding and support from CHIP.  The RLAs were reduced to three weeks and focused on civic engagement.  The male group was looking at accessing fields in El Cajon without paying expensive prices for lights.  They were able to meet with Frank Carson, Parks & Rec Manager, and Doug Williford, City Manager to work out ways to increase access to fields.  The City was able to give them a grant of $2,000 to cover the cost of lights and the team is going to have someone from the group participate on the Parks Council.  The female group was more interested in Civic Engagement.  Both groups were able to participate in the Districting process with the City of El Cajon and presented their choice of maps to the City Council.  They all volunteered at America on Main St. with Mohammed, with a group of 60 newcomers.  Mohammed is also working with a group of Arabic speaking adults for a 13-week RLA, and he presented the projects that they are looking at including intersection murals, crosswalk painting, community gardens, a maker’s market and indoor gardening education for children.  This RLA meets the objective on Goal 2- to increase community partnerships to support cultural inclusion and to mobilize residents to proactively participate in community enhancement activities.
	

	IV. Coordinator Report- 
 There wasn’t much to report for either the Council or the Homeless Work Group.  Both meetings were DARK in July since they fell on July 4th.  The August Council meeting will be held on August 1st and will be a planning meeting.  Carol shared all of the exciting things happening in the City of San Diego and El Cajon towards homelessness.  The EC City Council approved funding for a housing navigator through Crisis House.  This position will assist our individuals and families access housing faster, and provide them with necessary resources for other services.  The City of San Diego brought on a new Director for the Regional Task Force for the Homeless and approved funding for additional housing.  A discussion followed on the HMIS system.  There was also additional discussion on challenges that health clinics are facing with language and cultural differences.  Health insurances are dropping their interpreter services, opting for call centers.  We could look at a Promotora model for staff to assist our newcomers with filling out forms and providing a culturally sensitive person to help them navigate their healthcare appointments.

Carol also shared that ECC is in contract negotiations with SANDAG for the San Diego Forward CBO Grant.  

	No action required.

	V. Reports & Updates

· Newcomers Information- Abdi was on vacation.
· Parks & Recreation- Frank was unable to attend.
	

	VI. Roundtable (Accomplishments and Announcements)
· Dilkhwaz shared that LTF received grant funding from two sources to provide a program called FIRE.  It is to train 20 Latinos, 20 Middle Easterners, and 20 Vietnamese for domestic violence for advocacy, court appearances, filing reports and working with local law enforcement.  These volunteers will work with victims.
· Judith reminded everyone about the Hep A vaccine.  The county has 5 deaths and it will take a year to get on top of the epidemic.

They are continuing to vaccinate individuals who are homeless through the HOT Team, community clinics, mobile units and outreach.

·  Laura encouraged everyone who is an employer to remind their employees the importance of vaccinations.  

· NSD will host a Job & Resource Fair specific to newcomers on October 26th from 10-2 at the Ronald Reagan Center.  


	No action required.


	NEXT CORE TEAM MEETING:  TUESDAY, August 15  8:30-10:00 a.m.
Next Council Meeting- Tuesday, August 1st  12:30 p.m. CVUSD Board Room
Next Newcomers’ Meeting- Tuesday, August 8th  10:30 a.m.-Little House
Committee meeting for event

Next Homeless Work Group Meeting- August 1st  9:00 a.m. CVUSD Board Room
	



Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community
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