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Core Team Meeting Notes
April 19, 2016 / 8:30-10:00 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

Core Team Meeting Purpose:

To provide oversight and direction for the interagency partnership

and implementation of initiatives in the Collaborative.
	Agenda Items
	Action 

	I. Welcome and Introductions, participants included:

Abdi Abdillahi, Dana Stevens, Carol Lewis, Frank Carson, Barbara Ryan, Mohammed Tuama, Laura Beadles, Sandra Simmer, Romalyn Watson,  Dilkhwaz Ahmed, Cathy Hilton.  Guest: Roberto Ramirez, HHSA 
	None

	II. Approval of March Meeting Notes
               No discussion
	Approved

	III. Collaborative Business
No finance report.  Still transitioning to the new accountant.  The Finance Team will begin working on the 2016-17 budget beginning this month.
 
	Approved

	IV. El Cajon Recreation Updates
Frank shared about the rainy build day for the new KaBOOM park at the El Cajon Library.  Despite the rain, El Cajon beat Fort Worth the day of.    
Innovation Park at the school district’s TedX event was very successful.  They had over 50 booths and resources. Preparation is underway for the next America on Main St. this Spring.  No volunteers are needed for Arbor Day but volunteers are needed Saturday, April 23 for the Creek to the Bay Clean-Up day.  
	No action

	V. Newcomers Update- See attached report.  Abdi shared that the flow of refugees from Afghanistan should end.  The newest refugees are from a processing center that is now closed. Washington D.C. is looking at streamlining the process to get our professional refugees back to their careers sooner.  They will be working with a task force to examine the processes.  The Newcomer’s Collaborative is putting on an Arabic Newcomer’s Forum at Meridian Church to cover relevant subjects including landlord/housing disputes, understanding the law, and job opportunities.  HHSA and the City of El Cajon are sponsoring the event.  Resource tables are available.  The event is Saturday, April 30 from 9-1.  The whole event will be conducted in Arabic.  Several local organizations including the ECPD will be putting on the presentations.

	No action

	VI. Accomplishing ECC’s Strategic Priorities
· Review of Core Team’s Purpose, Representation and Responsibilities- Time was limited at this meeting but we discussed the need to hold elections in June for a new chair and co-chair.  We will take nominations in May.  We will also continue to look at the Strategic Focus in May to make recommendations to the Executive Team in June.
· Promise City Updates

SWOT activity for El Cajon Collaborative.  
*See the attached SWOT results.
	No action
No action

	VIII. Coordinator Report
                Carol gave a very brief update of the El Cajon Collaborative.
	

	         IX.   Roundtable (Accomplishments, Announcements)
· Critical Teen Issues Forum- Friday April 29, 2016 5:30-8 p.m.
Interactive forum organized by youth on teen dating violence.


	

	NEXT CORE TEAM MEETING:  TUESDAY, May 17, 2016 8:30-10:00 a.m.
Please note the new start time.   
	



Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community
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